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More than ninety chief executives, including 80 CIRT members, gathered in Washington, DC for what was a
sobering, yet solicitous and higlspirited meeting that provided an opportunity for reflection; forwattiinking;
sharing of best practices and lots of networking! Read on to get a sense of all that occurred.

The Political Argument Today

George Will, who is one of todayds most widely read colosomewhast s,
jokingly tells his audience that he oOoonly writes ab okarkickipgofftheg i c s
Spring Meeting. Will addressed the group for nearly an hour mixing in baseball facts, political histo-

ry as well as anecdotal stories of his many years spent in Washington. He talked about the chang-

ing nature of the social and cultural norms particularly as they relate to the federal government. He

di scussed the failure of self governance in the
territory and wedre going to find out now just

OWe have two parties for a reason, 6 Will said.
the likemi nded. We call them parties. That gives o1
that the |iberal |/ conservative argument today
American political thought: equality and freedom; both values; both important; always well inten-

tioned; always needing adjustment, 6 stated Wil

According to Will, today |liberals stress equali
and they are right, that equality and income is widening; therefore, the multiplication of entitlement
program serves the public good because it makes more and more Americans equally dependent on

a common source of materialwelb e i ng é. the government, &6 comme

On the other side of the political argu-
ment, according to
stress freedom over equality; therefore willing to accept wider disparities of ecd
nomic outcome, because, the market is saying there is a huge return on educa ,\\4\ .

tion in our modern society; it says A mu l t
ment programs is subversive to the attitudes and aptitudes acceptable to a fredf L= ¢

society, o6 Wi ll stated. B

Will also said that things are going to get better and was reminded of Winston SR
Churchill, who he said loved the United States as much as he loved his Americj

mot her . OAmericans inevitably choo t he
all of the alternatives, d quoted Wi
Wrapping up his remarks, Will said that he thinks the American people under-
stand the benevolent is not al ways sm j
us better off; it makes us better. 6

The Entitlements Cliffi How Bad Is It?

Merrill Matthews,Resident Scholar at The Institute for Policy Innovation, certainly

put attendees in a cheerful mood with his presentation on the growth of govern-

ment entitlements and what it means for businesses. With the corporate tax rate at

35% (ultimately paid by the consumer), and with the addition of state and local tax-

es, it actually averages 39.296 THE HIGHEST IN THE DEVELOPED WORLD. This
counterpr oducti ve government tax policy acts
expansiond the only truly effective means of increasing the amount of revenue

likely to flow into the federal treasury to fund the myriad of government entitlement
programs promoted by the current Administration and its Democrat allies. Among

the possible solutions that Matthews put forth included: moving to prefunded retire-

ment plans; turning Medicaid into a CDHP plan; going to zdrased federal budget-

ing; restructuring or ending ObamacCare; and relaxing the regulatory challenge on
business. I f you are interested in gett
contact Jane Bonvillain.
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Rule by Regulatiorii Point / CounterPoint

Has the cumulative burden and costs associated with new rules
taken together with the extensive network of already existing regd
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|l ations become such a burden eve
the indomitable U.S. economy?

That was the topic debated and discussed during this session

which was moderated byWill Marshall,President & Founder of the|

Progressive Policy Institute (PPI). PanelidMayne CrewsVice

President for Policy at the Competitive Enterprise Institute; and

Adam Crowthera Researcher with Public Citizen, both gave openf

ing statements supporting their respective viewpoints with Crews ’ 3

telling CIRT members that the cost of regulations on design / con —
struction projects is $75 billion. Crews said oOowe imtkeodbr t 0 | i ber
regulation including regulatory freezes; score cards; transparen
Crowther, on the other hand, told CIRT members that o0est¢thgtreguat i ons
tions can spur innovation and provided as an exampl e nioerxec |eufsfiivcei.
he said. Crowther also noted that over the #9% fewerrdles beindingliced that o f
in Bushds first four years although that measure i s pr ochlaghdrip mi s

the last four years.

Healthcare Costs & Key Effects for Business Owners

Jeffrey PetersPresident & CEO of Surgica
Directions, provided an excellent presenta
tion to the CIRT members and highlighted
key areas including what is driving the

~healthcare costs; what can be done to sloy
\_ | the growth in costs; and what members

% can do to control their business costs un-
der the Affordable Care Act, aka
0ObamacCareb6. Peter
healthcare in the U.S. is the finest in the
“wor | d, but is terri
notgoi ng down no mat
Peters said. If you are interested in getting
Petersd comprehensive p

of
Bonvillain at jane@cirt.org.

a copy

10 Lessons on Leadership & Chang@é What is Real Leadership?

All of the sessions presented at the CIR
Meeting were topknotch and very well
received by everyone, but a highlight
and fitting one to conclude the meeting,
was Dean Williams,Lecturer in Public
Policy, Center for Public Leadership at
the John F. Kennedy School of Govern-|
ment. Williams teaches and conducts
research on adaptive leadership and
change and was the final speaker of the
meeting. He truly
with his presentation particularly with
his firsthand experiences in dealing
with leaders in some thirdworld coun-
tries and his unwilling involvement in
some geopolitical conflicts. What made
| the presentation so unique and fascinat
ing was how Williams was able to weav:
the lessons learned from these very different circumstances and environ-
ments into the key elements that business leaders must use when applyir]
adaptive leadership skills to their situations.
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The South Will Rise Again!
Well, not exactly, but if you were in the room when Stephen

Moore, who was our featured dinner speaker for the even-

ing, was talking about the greatness of America, you would

T have left feeling that we could and will overcome the many
challenges we are facing as a country. After an afternoon

of hearing some gloomy news about the economy and the
business c¢li mat e, Mooreds r ema
group! The secret to our near term growth: energy lots and
lots of new, affordable, and ircountry energy sources capa-
ble of being extracted with the advancing new technologies.
If not blocked by the current Administration the boom wiill

be like a new revolution in the U.S. with respect to driving
an economic expansion. Moore, who is the senior eco-
ngryics Writeq fer the Wadl Steeet doyrpal editorial page is
also a contributing economic commentator for Fox News
Channel, where he appears daily commenting on economic,
fiscal policy, and political issues of the day. He is also a
regular on CNN and CNBCtv. Moore also talked about his

|l atest book, OWho's the Fai
about Opportunity, Taxes,
are interested in getting
please contact Jane.
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CIRT Elects Steve Halverson as Chairman

The Construction Industry Round Table (CIRT), is pleased to announce the election of Steven T. Halverson,
DBIA, as National Chairman for a term of one year.

Commenting on his election, Hal ver son sai d, o0Constru
the environment in which all other industries operate. CIRT members represent the leaders of this industry,
committed to making America more competitive. | am humbled by the opportunity to lead this great organiza-
tion. 6

Halverson is President & Chief Executive Officer of Haskell, Jacksonville, FL, a leading integrated desilgh

firm in the civil infrastructure, industrial and commercial markets with offices in Atlanta, Georgia; Dallas, Tex-

as; Jacksonville, Florida; Columbus, Ohio; Beloit, Wisconsin; and Mexico City, Mexico. Halverson has previously
chaired the DesigrBuild Institute of America and the National Center for Construction Education and Re-

search. He currently is a corporate director for CSX Transportation and Blue Cross Blue Shield of Florida.

CIRT Chairman

0Steve brings a unique blend of experiences to the CI

Steve Halverson 3¢t Haskell, 6 commented CIRT President Mark Casso. oV
President & CEO, vantage of his keen understandings on policy issues that affect the entire design and construction industry
The Haskell Companyalong with his uncanny abilitytozeon on t he key el ements confronting u

Halverson has served in many key capacities within CIRT including Vice Chairman and Treasurer. Also named as officer<an tiieic-
tion Industry Round Table were: Joseph M. Cibor (President of Fugro Consultants, Inc., Houston, TX) as Vice Chairmam; Ratgers
(President of Rodgers Builders, Inc., Charlotte, NC) as Treasurer; and Patrick MacLeamy (CEO of HOK Group, San Francigtia;dDA)
tinue on the Executive Committee as Immediate Past Chairman.

New Members & Guests

CIRT conferences provide a place where members can deal exclu-

201312014 sively with other chief executives in a setting that is conducive to
. . the exchange of timely information while being relaxed enough to
OfflCGI’S & Board Of Directors build personal contacts. We were very pleased to have the follow-
. ing new members and guests join us:
Chairman
Steven T. Halverson, The Haskell Company New Members / FirstTime Attendees

Vice Chairman
Joseph M. Cibor, Fugro Consultants
Treasurer
Patricia Rodgers, Rodgers Builders, Inc.
Past Chairman
Patrick MacLeamy, HOK Group

AECON Group Iné. John M. Beck Chairman & CEO

Api Group,InciLee 0 Andy gvVicARratidents o n
Balfour Beatty Constructiorii Mark Layman President
Brown and Caldwelii Craig A. GoehringChairman & CEO
J.F. Shea Co. Indi Peter Shea, Jt President & CEO

w w w W W W

Charles A. Bacon, Ill, Limbach Facility Services, LLLC McDonough Bolyard Peck Charles E. Bolyard, JiGhairman
William A. Calhoun, Clark Construction Group & CEO

Wayne A. Drinkward, Hoffman Corporation

) 8§ Mortenson Constructiorfi Daniel L. JohnsonCOO
Paul A. Franzen, Barnard Construction Co.
Mike Fratianni, Hunt Construction Group § Perkins + Willii Phil Harrison FAIA, LEED AP, President | CEO
Thomas F. Gunkel, Mortenson Construction § RS&Hfi Brian P. ReedP.E., CEO
Henry J. Massman, Massman Construction, Inc. 8§ Sargent & Lundy LL@ Thomas R. WhitePresident
Edward McSpedon, HNTB Corp. o _
Gilberto Neves, Odebrecht Construction Inc. § STV Groupi Milo Riverso President & CEO
William C. Siegel, Kleinfelder Group Inc. § Tishman Construction (an AECOM CompariyDan McQuade
Tom K. Sorley, Rosendin Electric Inc. Chief Executive, Construction Services

8 Volkert, Inc.ii Thomas A. HandChairman

* Members newlyelected during the Spring Meeting.
ye 9 pring 9 Welcome New Members Derek Glanvil(McCarthy Builders)Phil

Harrison(Perkins + Will)Brian Reed(RS&H)Dan McQuade
(Tishman Construction CorfiAn AECOM Company); and
Tom Hand(Volkert, Inc.)
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CIRT PresidenMark Cassowith outgoing

ChairmanPatrick MacLeamy(HOK Group). ~ CIRT Board MembeEd McSpedor(HNTB)
with his friend,Stephen Moore

Tom Gilbane(Gilbane Building Co.) shares a
Afsafety tipo with

o {3
Ray Messe(Walter P. Moore and Associ- One of the many valuable aspects of attending a

ates) discusses an issueRaph Hawkins Jeff Levy(Railworks Corp.) an@reg CIRT meeting are the small group sessions where

(HKS, Inc.) listens. Nook (J.E. Dunn Construct_ion Group) have members share best practices.
a chance to catclip during a break.

Fall Conference

Park Hyatt Chicago

A Central lowa Team took first place at théh Annual CIRT -ACE Design Competition | RU WKHLU 20RGXODU 5HVHW ™ HQWU\
WLRQ $GGLWLRQ FDWHJRU\ 6HFRQG SODFH ZHQW WR $&( Rl )UH GW U HRNHi@\plabe@en® G | R
WR $&( 1IRUWKHUQ 5KRGH ,VODQG 3URYLGHQFH IRU WKHLU 35LYHUZDetsfWor8 DiOR:" HQW U\
Mark Casso (President, CIRT)Elisabeth Broome(Managing Editor, Architectural Record}harlie Thornton (Co-Founder and Chairman of

ACE Mentor Program of Americafzabe Weigelt(2nd place+Catoctin H.S.)Ray Messer(Chairman & President, Walter P. Moore & Assoc.);

Joey Bahnser(1st placetDes Moines East H.S Rill Siegel (CEO, Kleinfelder, Inc)Miguel Vega (3rd place+Central Falls H.S.); andatrick
MacLeamy (CEO, HOK Group). Not picture is juddgandy Lake (CEO, Oldcastle Materials, Inc.).



